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Abstract

This research aims to develop a strategic framework for entrepreneurship development in sports startups,
grounded in the United Nations Sustainable Development Goals (SDGs). In terms of purpose, this study is
developmental-applied, and methodologically, it falls within qualitative research, conducted through a
combined strategy of systematic literature review and inductive qualitative content analysis. The research
population comprised scientific documents and reputable domestic and international articles related to sports
entrepreneurship and sustainability, with relevant concepts analyzed through a coding process. The findings
from in-depth content analysis of the literature revealed that sustainable sports entrepreneurship development
constitutes a dynamic, reciprocal, and balanced system of the three pillars of sustainability—namely social,
economic, and environmental dimensions. These dimensions are structured around seven core categories: in
the social dimension—health and livability promotion, inclusiveness and equity, and education and
awareness-raising; in the economic dimension—decent work and innovation, infrastructure, and shared value
creation models; and in the environmental dimension—circular economy in the sports industry and green
event management. The results indicate that sports startups, by applying the theory of creating shared value
(CSV), can transform sustainability from a cost center into a competitive advantage and a driver of
innovation. Through producing renewable sportswear, democratizing affordable physical activity, and
smartifying energy consumption in stadiums, these businesses not only ensure material profitability but also
directly contribute to the realization of the SDGs. Subsequently, strategies for entrepreneurship development
in sports startups with an SDGs approach are presented. Finally, the ecosystemic strategic framework
proposed in this study offers a comprehensive mechanism for founders and policymakers to align business
interests with social responsibilities, thereby ensuring the long-term sustainability and institutional legitimacy
of sports startups within a quadruple bottom line model.
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