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Abstract

Background and Objective: The Iranian sportswear industry faces multi-layered structural challenges (70-80%
dependence on imported raw materials, 30-40% smuggling share of the market, technology sanctions, governance
weaknesses, and negative consumer perceptions toward domestic brands). To date, no process-oriented and
indigenous model has been proposed for transitioning from these challenges toward sustainable development. This
study aimed to design a paradigmatic model for transitioning from structural challenges to sustainable development
in the Iranian sportswear industry.

Methods: This qualitative study employed a systematic grounded theory approach (Strauss & Corbin). Participants
included 18 experts, managers, and activists in the sportswear industry, selected through purposive and snowball
sampling. Data were collected using semi-structured interviews and analyzed through three stages: open, axial, and
selective coding.

Results: Open coding generated 682 initial codes and 107 final concepts. Axial coding identified 6 main categories
(economic, technological, governance, supply chain, socio-cultural, and legal). The final model consists of four
layers: "challenging context," "micro and macro strategies," "enabling context," and "development perspective."
Discussion: The proposed model, emphasizing endogenous strategies (university-industry collaboration, specialized
industrial towns, criminalization of purchasing smuggled goods), is compatible with Iran's sanctions and resistance
economy conditions. Study limitations included lack of access to precise financial data and a focus on formal large-
scale producers.

Conclusion: Successful transition of the Iranian sportswear industry requires the simultaneous convergence of micro-
level (corporate) strategies, macro-level (policy) strategies, and institutional enabling contexts. The proposed
paradigmatic model can serve as an operational roadmap for producers and policymakers.

Keywords: Paradigmatic model, structural transition, sustainable development, Iranian sportswear industry,
grounded theory.
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